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5HDGHUV�PD\�UHFDOO�WKDW�LQ�RXU�HDUOLHU�LVVXHV�ZH�KDG�UHSRUWHG�LQFLGHQWV�RI�WKHIW�IURP�VHDOHG�FRQWDLQ�
HUV�LQ�YDULRXV�MXULVGLFWLRQV��6XFK�WKHIWV�DUH�VWLOO�FRQWLQXLQJ�GHVSLWH�DOO�SUHFDXWLRQV�WDNHQ�E\�WKH�&DU�
ULHUV��,W�LV�DQ�RUJDQLVHG�FULPH�LQ�PDQ\�FRXQWULHV��ZHOO�SODQQHG�DQG�H[HFXWHG�� 
 

 

 

'XULQJ�URDG�WUDQVSRUWDWLRQ�LQ�$IULFDQ�FRXQWULHV��WKH�7UXFNV��7UDLOHUV�DUH�KLMDFNHG�DW�JXQ�SRLQW�HYHQ�
LQ�EURDG�GD\�OLJKW��:H�DUH�QRW�DZDUH�RI�DQ\�FDVHV�ZKHUH�WKH�DXWKRULWLHV�KDYH�PDQDJHG�WR�DSSUHKHQG�
WKH�FULPLQDOV�DQG�UHFRYHU�WKH�VWROHQ�FDUJR��7KH�/LDELOLW\�,QVXUHU�LQ�8.�ZKRP�ZH�UHSUHVHQW�KDV�LP�
SRVHG�VWULFW�FRQGLWLRQV�LQ�WKHLU�SROLF\�IRU�WKH�PRYHPHQW�RI�FDUJR�E\�URDG�LQ�$IULFDQ�FRXQWULHV�� 
 
)UHTXHQW�WKHIWV�KDYH�EHHQ�UHSRUWHG�IURP�0H[LFR��VRPHWLPHV�GXULQJ�WUDQVSRUWDWLRQ�E\�5DLO��::&6�
ZDV�LQYROYHG�LQ�UHVSHFW�RI�WZR�LQFLGHQWV�ZKHUHLQ�FRQVLJQPHQWV�RI�EUDQG�QHZ�W\UHV�ZHUH�VKLSSHG�LQ�
VHDOHG�FRQWDLQHUV�IURP�4LQJGDR��&KLQD�WR�0RQWHUUH\��0H[LFR��,Q�ERWK�FDVHV��WKH�FRQWDLQHUV�ZHUH�
GLVFKDUJHG�DW�0DQ]DQLOOR�SRUW�DQG�WKHUHDIWHU�WUDQVSRUWHG�E\�5DLO�WR�WKH�ILQDO�GHVWLQDWLRQ��0RQWHUUH\�
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7KH�5DLO�5RDG�&RPSDQ\¶V�,QODQG�)UHLJKW�%LOO�DW�0DQ]DQLOOR�LQGLFDWHG�WKH�RULJLQDO�VHDOV�RI�WKH�FRQ�
WDLQHUV�DQG�QR�GLVFUHSDQFLHV�ZHUH�QRWHG�LQ�UHVSHFW�RI�WKH�ZHLJKWV�RI�WKH�FRQWDLQHUV��+RZHYHU��RQ�
DUULYDO�DW�0RQWHUUH\��WKH�VHDOV�RI�WKH�FRQWDLQHUV�ZHUH�IRXQG�WR�KDYH�EHHQ�FKDQJHG��,Q�ERWK�LQVWDQF�
HV��MRLQW�VXUYH\V�ZHUH�FDUULHG�RXW�ZLWK�WKH�5DLOZD\�DXWKRULW\�DQG�PRUH�WKDQ�����W\UHV�ZHUH�IRXQG�
PLVVLQJ�IURP�HDFK�VKLSPHQW���7KRXJK�ZH�LQYHVWLJDWHG�WKH�LQFLGHQWV�WKURXJK�D�UHSUHVHQWDWLYH�LQ�
0H[LFR��LW�ZDV�QRW�SRVVLEOH�WR�DVFHUWDLQ�ZKR�SHUSHWUDWHG�WKH�FULPH�DQG�DW�ZKDW�VWDJH�GXULQJ�WKH�UDLO�
WUDQVSRUWDWLRQ��7KH�5DLOZD\�$XWKRULWLHV�ZHUH�DOVR�XQDEOH�WR�WKURZ�DQ\�OLJKW�RQ�WKH�LQFLGHQWV�WKRXJK�
LW�KDSSHQHG�ZKLOH�WKH�FRQWDLQHUV�ZHUH�LQ�WKHLU�FDUH�DQG�FXVWRG\��,W�ZRXOG�KDYH�WDNHQ�FRQVLGHUDEOH�
WLPH�IRU�DQ\RQH�WR�UHPRYH�DV�PXFK�DV�����W\UHV�IURP�WKH�FRQWDLQHUV��,W�LV�GLIILFXOW�WR�EHOLHYH�WKDW�
WKHIW�RI�VXFK�PDVVLYH�VFDOH�FRXOG�KDYH�WDNHQ�SODFH�ZLWKRXW�WKH�NQRZOHGJH�RI�DQ\�RI�WKH�$XWKRULWLHV� 
7KH�RULJLQDO�VHD�&DUULHU�LV�OLDEOH�IRU�VXFK�FODLPV�LQ�WKH�ILUVW�LQVWDQFH�DV�WKHLU�ELOOV�RI�ODGLQJ�DUH�XVX�
DOO\�LVVXHG�XS�WR�GHOLYHU\�DW�0RQWHUUH\��7KH�&RPELQHG�7UDQVSRUW�'RFXPHQWV�LVVXHG�E\�PRVW�&DUUL�
HUV�OLPLW�WKHLU�OLDELOLW\�DV�SHU�WKH�1DWLRQDO�/DZ�DSSOLFDEOH�WR�WKH�SDUWLFXODU�PRGH�RI�WUDQVSRUW�XQGHU�
ZKLFK�WKH�ORVV�RFFXUUHG���6LQFH�WKH�OLPLWV�RI��OLDELOLW\�DV�SHU�WKH�0H[LFDQ�5DLOURDG�6HUYLFH�/DZ�LV�
YHU\�PLQLPDO��UHFRYHU\�IURP�WKH�&DUULHU�LV�VHYHUHO\�OLPLWHG� 
 
7KLV�LV�D�KHDGV�XS�IRU�&DUJR�8QGHUZULWHUV�ZKLOH�LVVXLQJ�3ROLFLHV�FRYHULQJ�ODQG�WUDQVSRUWDWLRQV�

LQ�VXFK�MXULVGLFWLRQV͘ 
     

  �³1HYHU�ORRN�GRZQ�RQ�DQ\ERG\�XQOHVV�\RX�DUH�KHOSLQJ�WKHP�XS´�  
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2QFH�FDUJR�GDPDJHV�DUH�DVVHVVHG�E\�VXUYH\RUV��WKH�QH[W�VWHS�LV�XVXDOO\�WR�ILQG�RXW�WKH�VDOYDJH�SRV�
VLELOLWLHV���7KLV�LV�LPSRUWDQW�DV�WKH�FRQVLJQHH�KDV�D�OHJDO�REOLJDWLRQ�WR�PLWLJDWH�ORVVHV��,I�WKH�FDUJR�
FDQ�EH�UHSDLUHG��VXFK�UHSDLUV�PD\�EH�XQGHUWDNHQ�SURYLGHG�LW�LV�HFRQRPLFDO�� 
,I�WKH�FDUJR�LV�EH\RQG�UHSDLU��VDOYDJH�RSWLRQV�KDYH�WR�EH�H[SORUHG���,W�LV�DGYLVDEOH�WR�REWDLQ�VDOYDJH�
TXRWHV�IURP�PRUH�WKDQ�RQH�EX\HU�DQG�VHOO�DW�WKH�EHVW�DYDLODEOH�SULFH��,W�LV�DOVR�DGYLVDEOH�WR�NHHS�WKH�
OLDEOH�SDUW\�LQIRUPHG�VR�DV�WR�DYRLG�GLVSXWHV�ODWHU�RQ��7KHUH�ZDV�RQH�LQVWDQFH�ZKHQ�D�FRQVLJQHH�
GLVSRVHG�RI�D�FDUJR�RI�VHDPOHVV�FDVLQJV�WR�D�VDOYDJH�EX\HU�ZLWKRXW�REWDLQLQJ�TXRWDWLRQV�IURP�DQ\�
RQH�HOVH�DQG�ZLWKRXW�LQIRUPLQJ�WKH�&DUULHU���/DWHU�RQ��ZKHQ�WKH�FODLP�UHFRYHU\��ZDV�WDNHQ�XS�ZLWK�
WKH�&DUULHU��WKH\�TXHVWLRQHG�WKH�VDOYDJH�SULFH�REWDLQHG�E\�WKH�FRQVLJQHH��7R�SURYH�WKHLU�SRLQW��WKH�
&DUULHU�SURGXFHG�LQIRUPDWLRQ�IURP�/RQGRQ�0HWDO�([FKDQJH�DERXW�WKH�YDOXH�RI�VXFK�FDUJR�GXULQJ�
WKDW�SDUWLFXODU�SHULRG��7KH\�DOVR�SURGXFHG�TXRWDWLRQ�IURP�DQRWKHU�VDOYDJH�EX\HU��7KHVH�HYLGHQFHV�
LQGLFDWHG�D�KLJKHU�VDOYDJH�YDOXH�WKDQ�ZKDW�ZDV�REWDLQHG�E\�WKH�FRQVLJQHH��1HHGOHVV�WR�VD\��WKLV�OHG�
WR�D�GLVSXWH�DUJXPHQWV�ZKLFK��KDG�D�QHJDWLYH�LPSDFW�RQ�WKH�ILQDO�UHFRYHU\�� 
 
6RPHWLPHV��GDPDJHG�FDUJRHV�DUH�GHVWUR\HG�HVSHFLDOO\�LQ�WKH�FDVH�RI�EUDQGHG�LWHPV�DQG�HGLEOH�FDU�
JRHV��+HUH�DJDLQ��WKH�OLDEOH�SDUW\�VKRXOG�EH�DGYLVHG�RI�WKH�LQWHQWLRQ�WR�GHVWUR\�WKH�FDUJR��$�GH�
VWUXFWLRQ�FHUWLILFDWH�VKRXOG�DOVR�EH�REWDLQHG��,Q�'XEDL��WKHUH�DUH�GHVLJQDWHG�FRPSDQLHV�DSSURYHG�E\�
WKH�0XQLFLSDOLW\�ZKR�FDUU\�RXW�WKH��GHVWUXFWLRQV�DQG�LVVXH�WKHLU�FHUWLILFDWH��,W�LV�QHFHVVDU\�WR�HQVXUH�
WKDW�WKH�SDUWLFXODUV�RI�WKH�GHVWUR\HG�FDUJRHV�DUH�LQFRUSRUDWHG�LQ�WKH�FHUWLILFDWH��6RPH�FRQVLJQHHV�
GLVSRVH�RI�VXFK�FDUJRHV�E\�WKHPVHOYHV�LQ�RUGHU�WR�DYRLG�SD\LQJ�WKH�GHVWUXFWLRQ�FKDUJHV��7KLV�FRXOG�
OHDG�WR�GLVSXWH�ZLWK�WKH�/LDEOH�SDUWLHV�ZKHQ�WDNLQJ�XS�UHFRYHU\�ZLWK�WKHP��� 
 
,QVXUHUV�VKRXOG�LPSUHVV�XSRQ�WKHLU�,QVXUHGV�VXUYH\RUV�WR�DOZD\V�NHHS�WKH�/LDEOH�SDUWLHV�LQ�
IRUPHG�RI�WKH�VDOYDJH�RU�GHVWUXFWLRQ�RI�FDUJRHV���0RUH�WKDQ�RQH�6DOYDJH�TXRWDWLRQ�VKRXOG�EH�
REWDLQHG�LQ�RUGHU�WR�DFKLHYH�WKH�EHVW�SRVVLEOH�SULFH��7KHUH�VKRXOG�DOVR�EH�GRFXPHQWDU\�HYLGHQFH�
RI�WKH�GHVWUXFWLRQ�RI�FDUJRHV�� 
 
  ���     
 ³%H�VHOHFWLYH�ZLWK�\RXU�EDWWOHV��6RPHWLPHV��SHDFH�LV�EHWWHU�WKDQ�EHLQJ�ULJKW�´ 

            &RQW����
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 LOGISTICS BY LAYMEN—INGENIOUS ! 
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